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Model for Supplier Evaluation Based on Analytic Hierarchy Process
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[ABSTRACT]
and adaptability of analytic hierarchy process (AHP), a

Considering the characteristics

hierarchical model for supplier evaluation based on AHP
is proposed. The eight key elements including quality,
delivery, cost, capability, system, consciousness, credit,
relation and their corresponding sub-elements are thor-
oughly analyzed. The application procedure of the model
is given by using AHP and the algorithm case is ana-
lyzed. The model can be applied to evaluate the compre-
hensive capabilities of the alternative suppliers, and fits
for suppliers from a variety of core companies.
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Fig.1 Hierarchical model for supplier evaluaiton
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